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[heinrich-rat/

+49 160 95742096

SPECIAL SKILLS

Office 365

Jira

SAP R/3

Distribution and Trade in
Microsoft Dynamics 365 for
Finance and Operations -
Microsoft Zertifizierung
Microsoft certified modern
consultant

MB-920, MB-300
SQL-Server

DevOps

Power Automate

Power Bl

Power Apps

Dataverse (CDS)

RSAT

LANGUAGES

Russian
English

BIRTHDAY

12.06.1989

HEINRICH RAT

IT-CONSULTANT

EXPERIENCE

Founder & CEO
elevate 365 GmbH| Aug 2023 - now

e Freelance D365 Consultant
e Project Manager for a B2B Retail Company for a D365
implementation
o Risk management
o Stakeholder management
o Budget, time and quality tracking
o Project Team with 55 people

Partner
ERP Solutions Nord GmbH & Co. KG| May 2023 - Aug 2023

e Business development and establishment of a D365 team.

ERP-Senior Consultant
xalution GmbH| Sep 2022 - May 2023
e Consultation of customers from the fashion industry in
the implementation of the ERP system D365 for Finance
and Supply Chain, with a focus on procurement and
inbound logistics.
e Testmanagement
e Fit-Gap analysis

IT-Consultant
Popken Fashion GmbH| Jan 2015 - Sep 2022

e from 2021 Co-Projektmanager for an Update Product-
Information-Management System

e from 2020 responsible flir operation, development and
support of the PLM-Module (Produce Lifecycle
Management)

o Establishment of a support process for approx. 150
users for the PLM (Product Lifecycle Management)
module

o Optimization of the module and stabilization of
business processes
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HEINRICH RAT

IT-CONSULTANT

IT-Consultant
Popken Fashion GmbH| Jan 2015 - Sep 2022

e 2018 - 2020 Sub-project manager D365FO- Development
PLM Module in Dynamics 365 FO

o Analysis of business processes

o Design of a completely new PLM module for fashion
retail for D365

o Construction of the Bl interfaces for the data
warehouse

o Test of the module (regression tests with RSAT)

o End user training (150 people)

e 2018 - 2021 Sub-project manager D365FO -
Implementation of the procurement process in Dynamics
365 Finance & Operations

o Leading a team of 4 people

o Analysis of business processes and identification of
optimizations

o Construction of the Bl interfaces for the data
warehouse

o Gap fit analysis for D365

o Design and implementation of customizations for
D365

o Test of Implementations (Regression Tests with RSAT)

o End user training

e 2016 Implementation of a software solution (aptos SCM)
for transparency in the supply chain process
o Project management
o Process analysis and optimization of business
processes
o Test and training of the new software solution
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HEINRICH RAT

IT-CONSULTANT

CEO & Founder
Volz & Rat Getrdnkehandel GbR | Dez 2014 - Jan 2018

e Business development
o Procurement of beer
o Customs clearance and handling of inbound logistics
o Employee recruitment
o Implementation of outbound logistics
e Sales
o Establishment of a webshop
o Integration of marketplaces
o Development of newsletter campaigns
o Trade fair visits
o Creation of Google AdWords campaigns
o Facebook advertising

Founder & CFO
Silva-Project UG| Nov 2013 - Nov 2014

e |T-Startup

e development of an SDK for speech control

e Investorenpitches

e 3rd place at Telekom innovation Contest 2014

technichal purchase manager
Fopac Maschinenbau GmbH | Aug 2011 - Dez 2014

Industriekaufmann
Fischer & Plath GmbH| Jun 2010 - Aug 2011

e Prozessmanagement

STUDIES

Fernuniversitat Hagen
Wirtschaftsinformatik | Okt 2011 - Okt 2018

e Degree: Bachelor of Science - 3,0
PROFESSIONAL TRAINING

Industriekaufmann
Fischer & Plath GmbH| Aug 2008 - Jun 2010
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